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Agenda

• Welcome and Introductions

• CEO Remarks

• Planning Overview

• People Plan Updates

• Housing Plan Updates

• Neighborhood Plan Updates

• Q&A

• Concept Voting Exercise
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Purpose and Vision 

Transform this portion of the 36th Street North corridor into a mixed-

income community while ensuring a strict one-for-one replacement 

of all existing apartments at Comanche Park

• Resident-led, community supporting planning process

• Priority in minimizing the disruption to residents’ lives

• Highlight, enhance and improve economic and cultural diversity of the 

36th Street North corridor

• Commitment to create a green, sustainable and financially feasible 

development

• Commitment to connecting with and leveraging other local initiatives



Envision Comanche  Envision Comanche  

Target Neighborhood
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Planning Process and Schedule
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Resident and Community-driven Engagement 

The CEAs have been instrumental throughout this program, with successes 
in securing 104 resident surveys (almost 50% of the occupied property), 64 
visual preference surveys, 88 (to date) concept voting cards and on-going 
engagement through work group facilitation, flyer distribution and design 
team participation. 

July 9-10, three CEAs, plus 3 Community Stakeholders and 4 staff, went to 
Dallas, TX, to tour four properties developed by the Dallas Housing 
Authority. That experience allowed participants to see how new affordable, 
and mixed-income, housing could be built, what amenities and services 
were prioritized in those developments, and things they liked and did not 
like that could be incorporated within this planning process. 

July 13, the Envision Comanche Summer Block Party occurred, engaging 
hundreds of residents and community members through a resource fair, 
grocery and home goods giveaway (shout out to Brightspot) and activities 
for the kids. This event also provided a chance for everyone in attendance 
to participate in the conceptual card voting on the three drafted site plans. 
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Comanche Trip to Dallas
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Top Cradle to Career 
Education Projects

• Early Learning:  Kids Aren’t in Care

• Conduct door-to-door, face-to-face 
outreach for parents

• Elementary School:  Absenteeism

• Youth services partnering with 
universities to get college students to 
mentor students

• Educate families on attendance and 
create a data-informed incentive 
program

• Elementary School:  Transportation

• Tulsa Public Schools providing bus 
transportation to students
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Top Cradle to Career 
Education Projects

• Middle School:  Connections to 
Mentorship Resources

• Work with Resident Assistants to 
bring resource agencies and  
organizations into the neighborhood 
quicker and easier

• Middle School:  Absenteeism

• Educate families on attendance and 
create a data-informed incentive 
program for them

• Tulsa Public Schools providing bus 
transportation to students
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Top Cradle to Career 
Education Projects

• Adult Learning:  Awareness

• Take face-to-face approach to 
developing awareness about services, 
such as the GED program

• Establish a Comanche Park Facebook  
Page to help build awareness

• Develop an initiative focused on 
getting residents into the workforce 
and support it with yearly 
programming
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Top Cradle to Career 
Education Projects

• Adult Learning:   Childcare

• Hold a Childcare Services Open House

• Provide childcare training, licensing, 
and free space to operate daycare 
services at Comanche Park with 
resident staffing

• Adult Learning:   Financial Literacy and 
Education

• Bring financial literacy classes to 
Comanche Park

• Hold small meetings with residents on 
the topic of financial literacy and how 
to repair damaged financial situations
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Top Health & 
Wellness Projects

• Access to Healthy Food

• Schedule the mobile food truck to correspond with food 
stamp schedule

• Identify a delivery location for food

• Establish a teen delivery system

• Develop a well-planned, community garden

• Compare available resources for food and meals to the 
criteria for accessing them

• Knowledge and Awareness of Healthcare Services and 
Preventative Health Topics

• Connect THA coordinators with family advocates

• Develop and distribute a resource guide to all tenants

• Hold a health fair

• Build out space for on-site health care
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Top Employment &    
Self-Sufficiency Projects

• Knowledge of existing 
opportunities/pathways

• Job/resources fair

• Retain CEAs for communication

• Utilize Tulsa Community 
WorkAdvance’s Due North Program

• Consistent support-mentorship

• Continue supporting ManUp

• Mentors participate in job/resource 
fairs

• Memos of Understanding – REQ for 
groups
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Top Employment &    
Self-Sufficiency Projects

• Driver’s License/Transportation

• Hold a giveaway for BRT passes

• Work with Resident Ambassadors to 
help inform community members 
about BRT services and promote BRT 
website

• Create comprehensive list of 
challenges and barriers to obtaining 
a license – Address them

• Develop a Task Force who will visit 
with employers and promote the use 
and/or acceptance of State ID cards 
from job applicants

Source: https://www.tulsaworld.com/brt-map/pdf_a01dfb83-f021-550b-
833c-1095265a4069.html

https://www.tulsaworld.com/brt-map/pdf_a01dfb83-f021-550b-833c-1095265a4069.html
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Top Crime & Safety 
Projects

• Parent Support and Accountability

• Schedule more frequent Resident 
Association Meetings, e.g. monthly

• Establish a parental support group 
called “Parents Working with 
Parents” that offers parent-driven, 
topic-based classes and incentivized 
participation

• Perception of Law Enforcement

• Hold “Talk with a Cop” events 
through the Residents Association
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Top Crime & Safety 
Projects

• Non-residents doing illegal activities at 
Comanche Park

• Purchase new “No Loitering and No 
Trespassing” signs and include the 
TIPS hotline number on them –
Position signs in easy to see places 

• Adjust camera positions, maintain 
them, and give Tulsa Sheriff’s 
Department access 

• Fear of Retaliation
• Inform residents about existing TIPS 

hotline and do a better job of 
monitoring it

• Work with Tulsa Police and Tulsa 
Sheriff Department to handle 
criminal violations of rental 
agreements
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Concept Development – Existing Site
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Concept Development



Visual Preference Survey
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Initial Concept Development Principles
• Design parks and indoor community spaces for 

specific age groups

• Multiple access points into redevelopment

• Integrate security elements into the design

• Opportunity to create a more neighborhood feel

• Design flexible spaces to allow commercial or 
community services 

• Explore live/work models

• Ensure ADA accessibility

• Create trail network to promote healthy lifestyle
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Translating Feedback
to Initial Draft Concepts
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Translating Feedback
to Initial Draft Concepts
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Translating Feedback
to Initial Draft Concepts
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title
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Initial Neighborhood Development 
Principles
• Improve and establish meaningful parks and open space throughout the community

• Specifically targeting the open areas adjacent to Hawthorne and Whitman Elementary Schools

• Address pedestrian connectivity and access
• Seeking improvements to the intersection of 36th St N and Peoria

• Establishing distinct walking path to Whitman

• Completing sidewalk connection from 36th St N to Hawthorne

• Enhancing crosswalks to connect opposing BRT stations

• Improve access to Osage Trail via new staircases

• Enhance and support single family communities north and south of 36th St N
• Work with WIN on the targeting of vacant and blighted properties

• Partner with entities like Crossover, Habitat and Capital home for intentional infill development 

• Seek targeted CDBG funding for homeowner rehab and façade grant programming

• Address commercial activity along 36th St. N
• Work with the City to identify, market and acquire vacant or underutilized lots on NW and SW corners of Peoria 

Ave and 36th St N
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Planning Next Steps
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Upcoming Dates

July
• Public Town Hall – July 18th, 6pm, Educare II Hawthorne

August
• Brightspot Resident Engagement Event – August 4th, 1pm, Comanche Park
• Healthcare Focus Group – August 15th, 11am, Comanche Resource Center
• Crime and Community Safety Focus Group – August 15th, 1pm, Comanche Resource Center
• Education Focus Group – August 15th, 3pm, Comanche Resource Center
• Public Open House – August 15th, 6pm, 36th Street North Event Center

September
• People Work Group Meeting – September 25th, 2pm, Comanche Resource Center
• Resident ONLY Meeting – September 25th, 4pm, Comanche Resource Center
• Community Advisory Group – September 26th, 10am, Comanche Resource Center (review of 

initial Market Study findings)
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Questions or Comments?

Jeff Hall

Vice President of Strategic Planning &

Intergovernmental Affairs

jeff.hall@tulsahousing.org

https://www.tulsahousing.org/development/envision-
comanche/

mailto:jeff.hall@tulsahousing.org
https://www.tulsahousing.org/development/envision-comanche/

