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Welcome & Check In N\
JON

* Check In

* Share Name & Organization

* One question you hope to have answered in this meeting?
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Target Neighborhood

Comanche Park Apartments
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Housing Strategy Overview:
Conceptual Site Plan

A: Single Family Homes
B: Central Park

C: Community Center and Management
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People Strategy Overview
o

HOUSING STABILITY
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Urban Strategies, Inc. Role N\
JON

* Engage residents throughout plan implementation

* Convene network of cross-sector partners to achieve
collective impact

* Provide direct case management services and mobility
counseling to every Comanche household

* Support continued development of resident leaders

* Chart a course, informed by data, to achieve equitable, better
off results for families ()
ll




Partner Network 7\
JON

Birth through Eight Strategy for Tulsa + CAP Tulsa + N
+ Community Foodbank of Eastern OK
+ Community Health Connection + Crossover Community Impact +
+ Domestic Violence Intervention Services + EduRec +
Family & Children’s Services + +
Global Gardens + Green Country Workforce + Goodwill Industries +
+ Mental Health Association of OK + Morton
Health Services + OK Caring Foundation + +
Reading Partners + RG Foods + Sprouts Child Development +
+ Tulsa City-County Health Department + Tulsa

City-County Library + Tulsa Community College + +
Tulsa Educare — Hawthorne + Tulsa Health Department + Tulsa Housing
Authority + + Tulsa Tech



Comanche Resident Demographic Breakdown -

S6N

133 Households, 329 Individuals N

Race and Ethnicity
Gender

10%

7.00%

39.20%

52.30%

60.80% 30.70%

Black White Latino/Hispanic m Other




Comanche Resident Demographic Breakdown

22%

16%

Age Breakdown

3%

17%

37%

m Ages
Ages
m Ages
Ages
Ages
Ages

0-5
6-17
18-24
25-40
41-64
65+

36N

N
Children Age Breakdown

17.00%

25.00%

13.00%

44.00%

m Ages 0-3 Ages 4-5 Ages 6-12 Ages 13-17




Result: Households are Economically Stable and

Self-Sufficient 3/-6\N

N’

30,000.00 80% A
25,600.00
70%
25,000.00
60%
20,000.00
50%
15,000.00 40%
30%
10,000.00 22%
20%
5,000.00 4,601.00
- -
0.00 0%
Average Annual Household Income Residents (18-64) with wage income
B Baseline Target B Baseline Target

Baseline data provided by Tulsa Housing Authority data system




Result: Households are Economically Stable and

Self-Sufficient

-

Strategies:
 Connect working age adults to a coordinated
pathway of economic mobility
e Raise educational attainment levels of adults
* Increase adult financial empowerment skills

~

36N

N’

Key Partners:
EduRec
Goodwill Industries
Green Country
Workforce
Madison Strategies
Group
Tulsa Community
College

Tulsa Dream Center
Tulsa Tech



Children, Youth, & Adults are Physically & Mentally Healthy ~—

S6N

N’

94% 93%

92%

90%
90%

88%

88%

86%

84%

82%

82%

80%

78%

76%

Residents Connected to Primary Care Residents with Health Insurance

B Baseline Target
Baseline Data Source — Resident Needs Survey




Children, Youth, & Adults are Physically & Mentally Healthy —

S6N

ﬁtrategies: \

* Increase the number of residents regularly accessing
quality physical and mental healthcare

* Improve health outcomes through prevention and
wellness programming and health navigation for children
through adults

\ * Ensure consistent access to fresh & healthy foods

/

Key Partners:
BEST OK Caring Foundation

Food Bank of Eastern OK Rarent Child Center of Tulsa
Community Health Connection R&G Foods | ... N
Crossover Community Impact Take Control Initiative ! 9]8;87_'2]‘7, M@W@N

5

DVIS Tulsa Dream Center sy v @)

From the. o

Family & Children’s Services Tulsa Health Department
Morton Comprehensive Health
Services



Result: Children Enter Kindergarten Ready to Learn {6\
JON

90% i 85.70% - \J
80%
70%
60%

50%

40%

32%

30%

20%

10%

0%
Enrolled in Early Learning Kindergarten Ready

M Baseline Target

Baseline Data Source — Resident Needs Survey and Tulsa Public School data




Result: Children Enter Kindergarten Ready to Learn -\

-

Strategies:

Enroll youth into high-quality early
learning programs
Provide parent support

~N

S6N

N’

Key Partners:
BEST
CAP Tulsa
Family and Children’s
Services
Parent Child Center
Sprouts Child Development
Tulsa City-County Library
Tulsa Educare — Hawthorne

Tulsa Health Department
Tulsa Public Schools



Result: Children are Proficient in Core Academic Subjects

S6N

N’

90% 85% 85%
80%
70%
60%
50%
40%

30%
20% 19%

20%
N -
0%

Proficient in Math Proficient in Reading/ELA

M Baseline M Target

Baseline Source — Tulsa Public School Data




Result: Children are Proficient in Core Academic Subjects

JON

o A —
Strategies:
* Enroll youth in expanded learning Key Partners:

programs Discovery Lab

i Family and
Reduce chronic absence nity ar .
Children’s Services

Global Gardens
Opportunity Project
Reading Partners
Tulsa Dream Center

Tulsa Public Schools



Result: Youth graduate from high school college/career-ready 7\

Gtrategies:

e Connect youth to post-
secondary education and
career opportunities

* Connect youth to Learn and

\ Earn Opportunities

~

/

Key Partners:
Crossover Community Impact
Green Country Workforce

Oklahoma’s Promise
Tulsa Community College
Tulsa Public Schools
Tulsa Tech

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

S6N

N’

85%

50%

HS Graduation Rate

M Baseline Target

Baseline Source — Tulsa Public Schools Data




Partner Updates & Discussion N\

S6N

N’

Are there any programmatic updates from your organization related to
these high level strategies or that contribute to these grant outcomes?




Staffing Plan N\

LOCAL USI TEAM

Senior Project Manager

Assistant Project Manager

Lead Family Support Specialist

1 Family Support Specialist

1 THA Social Service Case Manager

Comprehensive
Education Specialist ompre

2 Outreach Workers case management
ratio of 45:1




People Strategy Implementation Timeline 7\

g Complete

O Comprehensive
& family

Q

> assessments &

O : :

— begin creating
development
plans

Engagement in Family Support Services
I



People Strategy Implementation Timeline 3/6\
N

N

Coordination
with TPS
regarding
school
enrollment
throughout
relocation
process

THA engaging 90 Day Mobility
residents in Notices issued counseling
preparation for relocation with USI
for relocation begins

In Progress

(%)
<
o+
C
o
£
“©
S
()]
>
()
(0]
=
(%)
(O
(a1

Resident Relocation




People Strategy Implementation Timeline

Launch Partner
Network Action
Teams

| .
)
o)
£
)
>
®)
=z
k=
o0
k=
C
<
o0
)
m

1 on 1 meetings
with partners to
confirm program
details and
establish MOUs

Next Partner
Network
Meeting where
full, updated
data set will be
available

Partner Network Engagement

Beginning January

36N

N

Identify
intentional
strategies that
can be advanced
with funding
through CNI
grant to ensure
outcomes are
met







